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Define Your Customers 
Target Your Top 6-10 Customers For Each Buyer Persona. Think About Your Ideal 
Customer - The Ones You Like To Work With And The Ones That Bring In The Most 
Revenue. Combine New Customers And Customers You Have A Standing Relationship 
With. These Are The Customers You Want To Reach Out To. 

QUESTIONS TO ASK YOURSELF:
•	 Who is my target market now?
•	 Does my company have different target markets? If so, how many?
•	 Who are the customers we’ve acquired within the past 6 months?
•	 What customers do we have a standing relationship with? Our repeat customers?
•	 What are some similarities these customers share? 

 

Once You Have A Good Understanding Of The Above, You Can Move Onto Step 2.

Questions Source: www.hubspot.com

STEP 1
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Customer Questions 
Questions To Ask Your Top 6-10 Customers. An Average Interview Should Take About 
30 Minutes. If You Cannot Nail Down 6-10 Customers, You Can Also Look For Similar 
Titles Your Targeting On Linkedin And Online Forums. You May Want To Provide Incentives 
In Exchange For Someone’s Time - Starbucks Gift Cards Are Always A Good Option.

ROLE:
•	 What is your job role? Your title?
•	 What does a typical day look like?
•	 What skills are required to do your job?
•	 What knowledge and tools do you use in your job?
•	 Who do you report to? Who reports to you? How are you evaluated?

COMPANY:
•	 In which industry or industries does your company work?
•	 What is the size of your company (revenue, employees)?
•	 Which of our competitors did you consider before choosing our company?
•	 Why did you choose our company?
•	 What content would you like us to create or see more of?
•	 What kind of offers interest you?

GOALS:
•	 What are you responsible for?
•	 What does it mean to be successful in your role?

CHALLENGES:
•	 What are your biggest challenges?

WATERING HOLES:
•	 How do you learn about new information for your job?
•	 What publications or blogs do you read?
•	 What associations and social networks do you belong to?
•	 What information resources do you trust?

PERSONAL BACKGROUND:
•	 Describe your personal demographics (if appropriate, ask their age, whether they’re married, if they have children).
•	 Describe your educational background. What level of education did you complete, which schools did you attend, and 

what did you study?
•	 Describe your career path. How did you end up where you are today?

STEP 2

Questions Source: www.hubspot.com
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PURCHASING PREFERENCES:
•	 How do you prefer to interact with vendors (email, phone, in person)?
•	 Do you use the Internet to research vendors or products? If yes, how do you search for information?
•	 Describe a recent purchase. Why did you consider a purchase, what was the evaluation process, and how did you decide 

to purchase that product or service? 

Interview Tips
•	 Find the best interviewers you can find and make sure they are enthusiastic. Nothing is worse than being interviewed by 

someone who is dull and cannot keep you engage. You can use motivated, curious people from within your company or 
hire a professional interviewer.

•	 Listen to your customers - let them do the talking. Don’t try to steer them into a specific direction.
•	 Never correct your customer, no matter how abnormal or odd their answer seems.
•	 Record the interview so you can put all of your focus on the customer. You can then replay the recorded interview and 

take notes.
•	 Keep your customer talking by flowing into each question - your questions do not have to be answered in order.
•	 After about half or so interviews, you’ll will start to gain a sense of various buyer personas and what roles they play. Like 

who triggers the initial search for an email solution, who evaluates the options, who is reading your content, who else is 
involved in the buying process, etc.

•	 Don’t stop doing customer interviews - circumstances are always changing.

STEP 2 cont.
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Buyer Persona Outline 
Put this Information Together Prior to Preparing Your Final Buyer Persona(s). Pull 
All Of Your Data From The Answers You Received From Your Customer Interviews.  
Really Think About The Information Below And Base Your Answers On The Commonalities  
You Find From All Of Your Customer Interviews Combined.

BACKGROUND:
•	 Detail the personas job role and responsibilities
•	 Include pertinent information about the persona’s company
•	 Education, experience, hobbies, etc. 
•	 Married? Children? 

DEMOGRAPHICS:
•	 Gender (skews male/female?)
•	 Age Range
•	 Joint household income
•	 Geographic (Is your persona urban, suburban, or rural?

IDENTIFIERS:
•	 Key personality traits (extroverted? Reserved?)
•	 Mannerisms
•	 Job identifiers (Works 60 hours/week, prefers email over direct mail, etc.)

GOALS:
•	 Primary Goal
•	 Secondary Goal 

CHALLENGES:
•	 Biggest challenge to persona’s success
•	 Needs in order to achieve success

VALUE PROPOSITION:
•	 How your company solves your persona’s challenges
•	 How your company is positioned to achieve persona’s goals

QUOTES:
•	 Include actual quotes from buyer persona interviews. These help to further represent your persona accurately as well as 

help your team understand them better. 

COMMON OBJECTIVES:
•	 What are the most common objections to your product/service from this persona?

STEP 3

Questions Source: www.hubspot.com
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MARKETING MESSAGE:
•	 How will you convey the value and position your solution to this specific persona?

ELEVATOR PITCH:
•	 This should be a simple description of your solution that everyone in your company understands.

IMAGE:
•	 The image should be a picture of someone that represents your persona. You can pull an image from online somewhere 

and use it. 

Questions Source: www.hubspot.com

STEP 3 cont.
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STEP 4

Finalizing Your Buyer Persona(s) 
This Is The Final Step In Creating A Persona Profile. Your Completed Persona Will 
Provide You With A Composite Visual Of The Person You Need To Reach. It Should 
Combine All Of Your Hard Work To Reveal How Your Buyer Engages With Your 
Content And Provide All Of The Background Information You Need On How A 
Buying Decision Is Made. 

 

Click to download the template
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Contacting Pinpointe
Sales and support are available from 8 AM to 8 PM PST, M-F.  	

Phone:  (800) 920-7227 or (408) 834-7577, Option #2

General Information:  info@pinpointe.com

Sales:  sales@pinpointe.com

Twitter (Daily Tips):  @Pinpointe 

Facebook:  www.facebook.com/Pinpointe

LinkedIn:  www.LinkedIn.com/company/Pinpointe

Marketing Tips Blog:  http://www.pinpointe.com/blog

About Pinpointe
Pinpointe is a leading provider of on-demand email marketing automation software based in the heart of Silicon 
Valley, California. As former High Tech B2B marketers, we’ve been in your shoes. Our team has a passion for helping 
B2B marketing professionals communicate with existing customers, and target new prospects through behavioral 
targeting, improved segmentation and message personalization. Pinpointe offers top-notch resources like informative 
webinars and a marketing tips blog that help you to get the most out of your email marketing efforts and become a 
successful marketer.
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